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All-Virtual Program 
 

1. Will parents continue to have the option to have their child attend all classes remotely? 
 

Yes.  However, switching preferences heightens the chance that your child 
will be assigned to a new teacher.  Check with your principal if you have 
questions. 

 
2. Can parents change from all-virtual to in-person and vice versa?  

 

Board Policy 1648.02 requires all changes to be requested 15 days in 
advance of a change in the trimester, which has now passed.  Parents are 
encouraged to contact their child’s principal if they have questions or 
concerns.  

 
3. Will the school schedule for all-virtual students and hybrid students be the same? 
 

Yes, with some minimal modifications. 
 

In-Person Program 
 

4. How will the transition from the current hybrid schedule to the new, 100% in-person schedule impact 
health/safety protocols? 
 

The two in-person cohorts (A/B) will be merged into one 
class - typically with the same teacher.  This will roughly 
double the number of students sharing the classroom at one 
time.  As a result, the distance between students' seats may 
be reduced from 6 feet to 3 feet.  In addition, students in 
grades 5-8 will be allowed to switch classes at the end of 
each instructional block.  This will result in more 
co-mingling and a greater risk of environmental contagion. 

 
5. What mitigation steps will be in place for students and staff? 
 

● Face masks must be worn at all times when indoors. 
● Frequent hand washing and readily available hand sanitizer is available. 
● The use of shared materials will be limited to the extent practicable. 
● Each student will have a desk shield for use when six foot social distancing is not possible throughout 

the in-person day.  Desk shields will also remain in place during K-4 lunches. 
● Hallways and stairwells have "traffic patterns" established to reduce co-mingling between classes. 
● Lockers will not be in use at J.P. Case. 
● The time for switching classes will be staggered to the extent possible to reduce hallway traffic. 
● Parents will continue to be required to complete the Daily Health Survey, if their child is in-person. 

 
 
 
 
 



6. Will my child switch rooms during the school day? 
 

In preschool-grade 4, students will spend most of their day in their homeroom classroom.  However, principals 
may allow the use of some "special area" rooms (e.g. gymnasium, library, music, etc.) when appropriate.  In 
addition, some students may move between rooms as dictated by the child’s IEP or other academic needs. 
 
In grades 5-8, students will switch classrooms after each block, and classes will not move as a cohort.  Instead 
they will follow their own individual schedule, which will result in the "shuffling" of students after each block. 
Parents can view this schedule in Genesis. 

Scheduling 
7. Will my child get new teachers as a result of the changes being made? 

 

Every effort is being made by principals to ensure students have the same 
teachers, but there are scenarios where changes will occur: 

● If a parent has switched from “all-virtual” to ‘in person,” this may 
require a change in teachers.  This typically would affect only the 
students making the change - however, if class sizes become 
unreasonable, other students may be impacted. 

● In the upper grades students are members of a team, and typically will 
remain with their team of teachers.  However, some exceptions may arise. 

 
8. Will schools continue to follow an early dismissal time schedule? 

 

Yes.  We will follow an early dismissal schedule since we are unable to meet health guidelines requiring 
social distancing when masks are not worn.  Indoor dining capacity limits are still in effect through Executive 
Order 219. Our schools will use guidance for indoor capacity limits to make decisions for indoor lunch for 
in-person students.  However, we are exploring additional mitigations that may make a full school day 
possible as restrictions ease.  

 
9. What will my child's daily schedule include and how will classes rotate? 

 

In general, all schedules will return to pre-pandemic rotations.  
● Elementary schools will have all the core subjects daily and specials on a Day 1-6 rotation.  
● Reading-Fleming will have core subjects daily, science & social studies every other day (A/B), and 

related arts on a Day 1-6 rotation.  
● J.P. Case will have all subjects over a two day rotation (A/B). 
● Preschool’s start date and specific program times are currently not solidified; however, a draft of the 

day’s schedule is outlined below. 
 

 

 

 

 

Preschool - Sample Elementary - Sample Reading-Fleming J.P. Case 
TBD 8:55 Start Classes 8:17 Start Classes 8:15 Start Classes 

Opening Group Morning Meeting (20) Homeroom (10) Homeroom (8) 
Make-Believe Play Reading/Writing (90) Block 1 (46) Block 1 (61) 

Large Group Literacy Math (55) Block 2 (46) Block 2(61) 
Physical Development Hand wash & Lunch (30) Block 3 (46) Block 3 (61) 

Small Group Math/Science Science/Social Studies (30) Block 4 (46) Block 4 (61) 
Closing Group Specials (40) Block 5 (46)  

TBD 1:20 Dismissal 12:50 Dismissal 12:50 Dismissal 



10. How will the transition to the new schedule be phased in? 
 

Elementary 
● Monday, March 15 - Cohort B in-person/Cohort A virtual - students requesting changes from virtual 

to in-person (or vice versa) will start their new assignment. 
● Monday, March 22 – Day 4 - Cohort A and B will be merged (both all-virtual and in-person) and 

schools will begin following a Day 1-6 rotation for specials. 
 

Reading-Fleming Intermediate 
● Monday, March 15 - Cohort B in-person/Cohort A virtual - students requesting changes from virtual 

to in-person (or vice versa) will start their new assignment. 
● Tuesday, March 16 – Day 6 – cohorts remain in place (Cohort A is virtual and Cohort B is in-person), 

but students begin to follow their Trimester 3 Genesis schedule. 
● Monday, March 22 – Day 4 - all hybrid students are merged and students continue to follow their 

Trimester 3 Genesis schedule. 
 

J.P. Case Middle 
● Monday, March 15 - Cohort B in-person/Cohort A virtual - students requesting changes from virtual 

to in-person (or vice versa) will start their new assignment. 
● Tuesday, March 16 – Day B – cohorts remain (Cohort A is virtual and Cohort B is in-person) in 

place, but students begin to follow their Trimester 3 Genesis schedule. 
● Monday, March 22 – Day B - all hybrid students are merged and students continue to follow their 

Trimester 3 Genesis schedule. 

Special Education 

11. My child's IEP requires a teacher assistant.  Will my child receive these 
services? 
 

Yes. 
 
12. My child's IEP provides for a set number of hours of related services 

(speech, OT, PT, etc.).   Will my child receive all their services by the end 
of the school year? 

 

Yes, that is our goal; however, this may not be obtainable given current 
circumstances.  If you have concerns, please contact your child’s case manager. 

 
13. My child is currently being tested to determine if he/she is eligible for additional services.  Will testing 

be delayed? 
 

Generally speaking, no.  However, if your child needs an evaluation by someone who is not our employee, 
delays may occur and will be communicated through your child’s case manager. 
 

14. What is the schedule for preschool? 
 

Schedules are currently being developed and will be shared with families as soon as finalized.  See number 9 
for a sample schedule. 

Instruction 

15. In grades K-4, who will teach Science and Social Studies? 
 

Homeroom teachers will resume teaching Science and Social Studies as in the past. 
 
 
 



16. Will intervention services be available if my child requires support? 
 

Yes.  Currently most of our K-4 interventionists are also teaching Science and Social Studies.  Once this 
responsibility transfers back to the homeroom teacher, the District will be able to increase the amount 
intervention services available to qualifying students. 

 
17. Will Counselor Corner continue?  

 

Guidance counselors will be supporting the return of students in many ways.  They are planning to locate safe 
spaces within the building for times when students need to decompress, as well as engaging resources to 
welcome them back to school.  They are also planning to offer groups (i.e. fun bunches) and grade level office 
hours.  Classroom resources will remain on Counselor Corner’s webpages for teachers to use in their classes. 
This will allow counselors to support learners with social, emotional and behavioral challenges. 

 
18. Will "Check In" continue? 

 

No.  However, teachers will schedule time after dismissal to work with specific students virtually, as the need 
for assistance is recognized by teachers and/or administrators. 
 

19. Will visitors be allowed in the school and/or classroom? 
 

Generally, no, although some exceptions may be made if requested in advance directly to the school principal. 
One such example would be the presence of student teachers from local colleges. 
 

20. Will band, chorus, and instrumental music classes be offered in-person? 
 

Yes, and some classes may occur in the appropriate music room as long as the room is sufficient in size to 
accommodate the required 3 feet social distancing and students wear face coverings.  Special protective 
equipment has been ordered for instrumental music, which will be a further mitigation step to protect our 
musicians.  

 
Technology 

 
21. What equipment will be available to teachers to ensure the success of all students learning from home? 

 

Every teacher has or will have access to a laptop computer, an extra monitor, 
document camera, LCD projector, an external webcam, a speaker bar, and 
pendant microphones.  This will allow the teacher to monitor Zoom as well as 
use other instructional applications simultaneously.  It will also allow teachers 
to focus the camera on the white board, bulletin board, easel, etc., and allow 
the speaker to be heard clearly whether in-person or virtually. 
 

22. How will my child’s privacy be maintained when participating in 
in-person, simulcasted instruction? 
 

Efforts will be made to limit camera angles to key instructional areas – white board, easel, word wall, 
conferencing table, instructional displays, etc.  It should be understood that in-person students will be visible 
to the camera sporadically, particularly if they are actively participating in instruction at the board, word wall, 
or easel.  However, as a general rule, students will not be the focus of the camera, and students will not be 
visible on the camera for prolonged periods of time. 
 
Parents/family members are reminded that the use of photography and/or recording equipment to record 
remote instruction is not permitted and may be a violation of the federal Family Educational Rights and 
Privacy Act (FERPA). 
 
 
 



 
After School Activities 

 
23. Which academic, after school programs will remain in place after March 22nd?  What are the end 

dates? 
 

● March 19 - Project Impact: Engage (students who attend school everyday currently) 
● April 30 - Project Impact: STEM (cycle 1) at RFIS and  JPC.  An opportunity for a second cycle will 

be communicated in the near future. 
● June 3 - Project Impact : Math at RFIS and JPC 
● June 3 - Title I Literacy Learning Lab at FAD and RH 
● June 3 - Title I Kids Count, Literacy/Academic, and Friends Group 
● June 3 - Title III ESL Homework Clubs at CH, FAD, RH, and RFIS 

 
24. Will interscholastic and intramural sports be available to students? 

 

Plans for baseball, softball, and lacrosse are already in progress at J.P. Case, and parents are encouraged to 
contact our Athletic Director, Nick Colacicco if they have questions: ncolacic@frsd.k12.nj.us  
 
Most other clubs and intramural activities operated by the District continue to be closed with some exceptions 
(e.g. JPC Debate, Student Council, etc.). 

 
Miscellaneous 

 
25. Who should I contact with concerns about a child’s specific health needs given the new schedule? 

 

If you have any questions or concerns, please contact the school nurse. 
 

26. What protocols will be in place related to transportation/busing? 
 

Students are required to wear a face mask and will be spaced apart to the greatest 
extent possible.  Assigned seating is required on all school buses. Upon arrival to 
school, students will disembark the bus as soon as possible while still ensuring 
safety. 
 

27. What protocols will be in place to ensure a smooth and orderly daily entry and 
exit from the building? 
 

Principals will provide detailed information to changes in protocols as necessary.  However, you can be 
assured that staff members will be outside verifying students are wearing their masks and social distancing to 
the greatest extent possible.  Principals may also determine that additional entry points are needed, and they 
may specify which doors should be used by certain groups of students. 
 

28. What impact will quarantining have on the school day - for in-person and virtual students? 
 

If it becomes necessary to quarantine students, those quarantined will typically continue instruction virtually. 
This will be no different for all-virtual students, and in-person students will simply follow their daily schedule 
but simulcast into their classes.  Principals may make alternate arrangements based on each building’s unique 
set of circumstances. 
 
If it is necessary to quarantine an in-person teacher, the teacher will continue teaching their students virtually. 
This will necessitate the school providing supervision to those students who are members of the class but who 
are not quarantined. 
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